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any good e-business has to be a
good business.
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e-Business Plan

executive
smmary

Business
Description

Market
Analysis

What is an executive summary?
When should you write an executive
summary?

What does your industry look like?

What is your mission statement? Goals?
Objectives? Business model?

What customer needs does your
product/service fulfill?

What products and services will you offer?

Who are your customers?

How many customers are in your target
markets? Are these markets growing?
steady? declining?

40




e-Business Plan

Competitor Who are your competitors?

Analysis What are their strengths and weaknesses?
What specific attributes does your product or service
have that your competitors' don't?
What are your sources of competitive advantage?

Operations How will the product be produced or the service
delivered?
How will customer service be delivered?
Who is on the management team and what do they
contribute to the business?
How will Web site hosting and development be

managed?
Financial What financing is required to implement the business
Statements plan?

Who will provide the financing?
How profitable will the business be?
Making an What are the fundamentals of making an effective
Effective Business presentation?
Plan Presentation What makes an average presentation great?
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http://www.carsdirect.com/the_company
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http://digitalenterprise.org/cases/priceline.html
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http://digitalenterprise.org/cases/ebay.html
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http://www.escrow.com/company/index.asp
http://digitalenterprise.org/cases/paypal.html
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http://digitalenterprise.org/cases/amazon.html

Aaulss Jos

sl s34l 39293 (51 Gy (5ld Jora dals! yo wlaldS Jow

o BHI(SMg « ez ¢ Juaal) Slanis g lgsome ¢ gl g 3390 0l 53 9 b Ly
) aalys sas e b aled coliands cal sl olyan lianlis b o5 (0] Fgane) st
oS 2305 L Tiona 0aiiS sudd ol (5Kan Glusy s ol -3l s 1
45 3yla 1y 035l (a yitn B9 lialiS e il ohSes Jaugs sud al g3 wiledlb!
bl g o cagles b ablb W jlows caglis sp35L S5




JG)a

Db paite wloss g lgixae Jalds wilgs P &S sl g 19390 S Vgana i Uy
S5l 930 Sl g axdly Plsgu lanl sgd o sl Gly,l5 Sudlys sl ylade
g ol sl Sl (g5l paiets o6 Sy S35 0 bl fy b oo
b daaler « SLMb| paass gla JGyg . uS 0 walid 1) 215 58 olgsds (glgina
25 0 bl |y (ol didy S 4 bgy e 5100y, 15 g (55l

vahoo.com: ju.




10D (SO0 dlwd

8 sl dg3p cdlog S 0 gl |y o B dBesj90 o b G9)8 ] Lol 0
WS 1853 sl 3 Cugias G 3ylge G 9 Lol ol Jgome o 4o 528,5
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http://www.match.com/registration/aboutus.asp
http://digitalenterprise.org/cases/craigslist.html
http://digitalenterprise.org/cases/monster.html
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NYTimes: .



http://digitalenterprise.org/cases/nytimes.html
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http://digitalenterprise.org/cases/overture.html
http://digitalenterprise.org/cases/google.html

Syl 2lslil / (sl diney olanlis

S35l a5 Moo A8 0 8Ll ()] 0 55 FlaulsS uand S &5 I, 1591 g3 S5
o R Soilagil g 41y b b (sl 08 g 59 0 WLl iyl Sygpe 4y &S
@ Ol 505 & oyl 53 B8 b plasen 5 ) Flanks sl oy b LSS g 05
Oloiio Slaima bl 5 1y asedon Slalds Slass wilgh 0 gl daej lads .ons
igpds 52,5 5500l




9w | giome oyl

S 55 gt ygige 85 31 o 03lizsl S8 basgd )l crlgl 45 lask g5 o
donio pogin 93 (§gamimar 1939a 5l o3litul b JSoS .08 e salinul wlanks 3455
L LS T e e St s oy L msubaly | B

B 0 LS ddo UT)‘ JUR| L RVES D

Google: .



http://digitalenterprise.org/cases/google.html
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CBS MarketWatch. .



http://cbs.marketwatch.com/
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http://digitalenterprise.org/cases/doubleclick.html
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http://digitalenterprise.org/cases/coolsavings.html
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http://www.edmunds.com/help/about/
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http://digitalenterprise.org/cases/amazon.html
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http://digitalenterprise.org/cases/landsend.html
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http://www.barnesandnoble.com/ir/index.asp
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http://digitalenterprise.org/cases/itunes.html
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Dell Computer:. .



http://digitalenterprise.org/cases/dell.html
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list of colors with some emotions
and symbolizations they can cause

Red - love, excitement,
warmth

Pink - romantic, affection,
sensuality

White - purity, peace,
perfection

Blue - sky, water, travel,
freedom, truth

Purple - royalty, dignity
Black - space, night, authority
Green - money, calm, envy, greed

Yellow - light, purity,
understanding

Orange - autumn, youthfulness,
fire

Brown - wood, comfort, strength




(i e
p>1e 1o gis

1S5 S s S gl sl 2

?.Lal dxbio

Slass/ &) guaxa

ooles esledb!

b ned

? 3l ass 5l 87 59lal gl ol s dalimale¥

SEHAES NI e

100



Jolste sletiuy

2959ler pb

R0 H PP HIUES

&Yl b gylia

laoylsys

FHE oMbl anio
OBASN85b ©lykas g (55aee
lslazg, g

979 Comzr

wsles 24 g wiin JS )T o180g,8

DI | i e I SE

101



of ool g 9F1S (il S 5L ilgd
Sl ogtea ey o e b
Col 488

Satly o5 leNb|

S dmio

e 9 s29bad, ¥ lia: 5] dlusy ol
536 el o

NSRRI AN

102



Usability
www.useit.com

Usable IT

B SSe (amed e b 392 S s Sl S (et gl ol Sle ¢ 26
PR g:s\J.;‘QlM}] hwy oy o lw LS)A-"L’)‘)-" Qaﬁ)li;tg‘a)é Lg‘).:).: QL.J
4alllan g ¢ (352 (5972505 9 2L Ol i Jae 4 S92 oL
U 9 22Uy Omimed bl 50 Sl 53 Bl g oxe Ol 9 035L SooSs

o

103



Usability

oo &« 2l bl b Ll daly Jol g o5 =Lb e« £y 2l o
py S sl o w))&“g-’h‘)ﬂv@‘)kb°w@~@°)ﬂﬁﬁ&§9§>
Syl Gl sl Ll (sl 31581 a5 b el T (65258 53 < 009 cales SH L L 153)
b a0 9 bLS,! (3l dinaj s ¢ g_si’l" Spas $lp Sgpsdl cmio o
0y S aiile Sl lil ams $39 050 Olime 55 oaizeed 39y 2 0 55
b 0 plgre 2l oyle ¢ S S Loy

104


http://fa.wikipedia.org/wiki/%D8%B7%D8%B1%D8%A7%D8%AD%DB%8C_%D9%88%D8%A8

Usability

Effectiveness ;.is
Efficiency _.is
Safety _..

Utility i
Learnability s s
Memorability st
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